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32% MORE PERFORMANCE

With the 360° Leadership Program, you achieve 
better results with your team.



How is the program structured?
4 training modules, each 12 weeks long. The entire program lasts approx. 12–18 months.

01

03

02

04

Manage successful 
business development

Lead your 
Business Unit

Understand, motivate, 
coach – 1:1

Lead your 
Employees

Develop your
leadership personality

Lead 
yourself

Lead your team
to peak performance

Lead your 
Team



Training Goals
All essential fundamentals, skills, and competencies in one program: 360° input for 360° leadership.

Increase Personal 
Performance

Motivation 

Role and Responsibility

Charisma 

Empathy

Resilience

Life Balance 

Team Dynamic

Goal Setting

Effective Meeting

Teams in Transition

Agile Teams

Communication

Situational Leadership

Performance Management

Handling Conflict 
Situations

Leadership as a Coach

Management Methods
 and Tools

Strategy & Control

Crisis Management

Lean Management 

Lead Yourself Lead your TeamLead your 
Employees

Lead your Business 
Unit



Motivated to succeed
CERTIFICATIONLeadership 

License

Knowledge Check 1

Knowledge Check 2

Knowledge Check 3

Knowledge Check 4

Start

Lead yourself

Lead your 
Business Unit

Lead your Team

Lead your Employees
Each module includes:
› 8 Learning Nuggets 
› 8 Web Sessions
› Knowledge Check



PROGRAM STRUCTURE

Each module in the MTI 360° Leadership Program 
consists of eight web sessions, each lasting 90 
minutes. In these sessions, experienced MTI 
trainers provide not only theoretical input but also 
guide participants in working on practice-relevant 
topics in individual and group assignments. 
Between the web sessions, various learning 
nuggets related to the topics are also completed 
independently.



Self-Management Personal 
health

Problem Solution Knowledge Check

Understanding yourself 
and others Resilience Cultural Awareness Assertiveness

Role as Leader

1 3 5 7 942 6 8

Lean ManagementCustomer 
Orientation

Change ManagementKnowledge Check

Management and Control
Continuous 

ImprovementDecision FindingCrisis Management

Strategy 
Development

13579 4 268

Start

Situational Leadership Dealing with difficult 
people

Performance 
Management

Knowledge Check

Healthy Leadership
Working with 
differences

Dealing with conflict 
situations Leader as Coach

Communication

ObjectiveMeetingsTeams in TransitionKnowledge Check

Team DeveleopmentHigh performance teamsPresentation skillsAgile Teams

Team Leader

1

2

3

4

1 3 5 7 942 6 8

13579 4 268



Module 1 | Lead yourself

Self-Management

Self-Management
Time management

Personal Health
Life Balance

Maintaining Performance

Problem-Solving

Creativity
Dealing with problems

Ability to solve problems

Knowledge-Check

Reflected Learnings

Understanding yourself 
and others
Personality

 Values 
Self-esteem

Resilience

Dealing with stress 
and pressure 

Mental toughness

Cultural Awareness

Intercultural 
Competence

Assertiveness
Perservance

Self-Confidence

Strategy Development
Motivation  

Attitude

1 3 5 7 9

42 6 8

12 Weeks



Module 2 | Lead your Business Unit

12 Weeks

Strategy Development
Leadership Circle

Working with goals

Lean Management
Business process 

optimization

Customer Orientation
Internal / External

Negotiation with business 
partners (Internal / External)

Service Level Agreement

Steering and 
Control

Dashboard and KPIs

Continuous 
Improvement

Quality Management
CIP – Continuous 

Improvement Process

Decision
Making

Decision-Making 
techniques

Crisis 
Management
Risk and Crisis 
Management

Leading in times of 
crisis

Knowledge Check
Reflected Learnings

Change Management
VUCA

Information and 
Communication during 

change

1 3 5 7 9

42 6 8



Module 3 | Lead your Employees

12 Weeks

Communication

Conversation techniques 
Active Listening 

Questioning techniques

Situational Leadership

Personal leadership 
style

Employee maturity 
level

Dealing with 
difficult people

Approaching and managing 
difficult or problematic 

employees

Performance 
Management

Employee development
Performance & development 

review
Fostering high potentials

Working with
 Differences

Personal behavioral 
preferences (HBDI, 

MBTI, DISC)

Conflict 
Management
Conflict signals

Conflict escalation
Conflict resolution

Mediation

Knowledge Check

Reflected Learnings

Healthy Leadership

Absenteeism
Signs of work overload

Stress 
Work overload

Leadership as
 Coach

Communication style
Feedback and self-

reflection

1 3 5 7 9

42 6 8



Module 4 | Lead your Team

12 Weeks

1 3 5 7 9

42 6 8

Team Leadership
Roles and 

responsibilities of a 
Team Leader

Meetings
Employee meetings

Development discussions
Preparation, execution, and 

outcomes

Teams in Transition
Change Management

Awareness
Transparency

Vision
Listening

Team
Development
Managing team 

phases
Fulfilling team roles

Presentation 
Skills

Presentation and 
moderation

Dealing with difficult 
participants

Agile 
Teams

Agile leadership of 
teams

Virtual leadership

High-Performance 
Teams

Success factors for 
teamworkFactors

contributing to poor 
team performance

Knowledge Check
Reflected Learnings 

and Certification

Goal Setting
Create a vision, a 
mission, and clear, 
inspiring goals and 

KPIs



Inspiring leadership
as the key to success
Based on studies about the future of 
leadership, our 360° Leadership Program 
provides leaders with all the fundamentals 
and skills for a modern, inspiring, and 
effective leadership style.



Our Approach – Your Benefit
The combination of experienced trainers with many years of leadership experience and a modern, sustainable 
learning concept creates optimal synergy effects.

Small Units

Sustainable learning success is ensured 
through small units. The weekly time 

investment is approx. 2 hours. Extended 
engagement with the topic (12 weeks) 

supports the 70/20/10 rule.

Self-Directed

Strengthening of personal responsibility 
through self-learning materials such as 

learning impulses, case studies, 
knowledge checks, etc. Participants also 

experience the use of new digital tools and 
solutions.

Holistic

A holistic approach conveys all the 
necessary fundamentals, skills, and 

competencies for a 360° leadership style.4 
cross-functional modules combine the 
knowledge needed for the leaders of 

tomorrow.



Here for you at any time!
We appreciate your interest and are available anytime for questions and answers.

+Hans-Peter Machwürth

Phone: +49 4262 93 12-0
Email: hans-peter.machwuerth@mwteam.com

Machwürth Team International GmbH 

Dohrmanns Horst 19 

27374 Visselhövede   

Phone: +49 4262 93 12 - 0 

Fax: +49 4262 93 12 99 

Email: info@mwteam.com 

www.mticonsultancy.com 

Benefit from the advantages of 
the 360° Leadership Program. 
We’re happy to advise you and 
create a customized offer.

Schedule an Appointment now

https://outlook.office.com/bookwithme/user/5db03ab165a54c7a86a6e9a655984501@mwteam.onmicrosoft.com/meetingtype/_MeupzQpXkWotJGm4KbIEQ2?anonymous&ep=mlink
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