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Machwürth Team International
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We offer you tailor-made and company-specific complete 

solutions and support you worldwide in the implementation of 

your strategies! 

Our focus is on the following areas

Organisational and

Personnel Development

5000 successful projects ï

30 yearsô experience

Leadership & management

Team development

Change management

Sales
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Machwürth Team International

MTI North America MTI Germany

Asia

MTI Asia North MTI Asia South

MTI Group

MTI Germany

Machwürth Team International GmbH und MTI 

Europe, Germany and Europe

MTI North America

MTI North America Inc., USA

MTI Asia South

MACHWUERTH TEAM (MTI) ASIA Pte. Ltd., 

Singapore

MTI Asia North

MTI Management Consulting Co., Ltd., China
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In Germany, MTI has 50 consultants, trainers and coaches on 

site for you. We support you worldwide with our subsidiaries and 

over 450 consultants.
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The Management Board
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The Machwürth Team was founded in 1989 by Hans-Peter 

Machwürth. Since 1993, he and Sabine Machwürth have been 

managing the company.

Together we will expand MTIôs market position and want to 

actively utilise the opportunities that result from the digital 

transformation of the economy and the consulting market.

Managing director of all MTI 

group companies

Managing director of

MTI-Shared Services
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Strategy implementer

Strategic decisions are usually preceded by protracted 

determination processes. The top managers have to deal, 

amongst others, with the following tasks:

üBringing staff members and stakeholders on board

üDeriving subsequent decisions

üPlanning and operating implementation measures

üEnsuring the achievement of strategic goals

MTI helps companies implement strategies. We plan the 

implementation project with you and implement the measures so 

that your company achieves its goals, such as:

üRestructuring divisions and business areas

üStrengthening the organisationôs power of innovation
üIncreasing team performance

üOptimising processes and enhancing corporate culture 
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Realising goals
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Our value proposition
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Tailor-made measures

In the situation analysis we 

work out the core 

requirements for the success 

of your project. 

Our measures and solutions 

are developed specifically for 

you. 

We offer you reliable and 

innovative solutions for 

internal change.



Developing a sustainable organisational culture with MTI
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Our portfolio
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Change Management
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MTI regularly offers workshops and webinars on change 

management. In these events you can learn to know some 

project examples and how to successfully manage change 

processes.

The Change Management Handbook developed by MTI 

provides you with useful support and suggestions, in the face 

of upcoming requirements, in order to shape processes even 

more efficiently for yourself and your employees.

In order to create a valid data basis for the decisions of top 

management and to optimally control the change process, 

MTI uses analytical tools that suit the size of your company. 

MTI determines the individual needs for change in your 

company and delivers tailor-made solutions for those 

responsible in the organisation to develop a sustainable 

corporate culture.

OUR SERVICES

V

V

V

V

Value Management

Reorganisation/Mergers

Cultural Change

Change Processes
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Lean Management
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Quality Management/CIP

Process Optimisation

Project Management

We support your company in developing processes that promote 

qualified and motivated employees as well as a culture that strives 

for continuous improvement.

Experienced MTI business and process consultants analyse the 

extent to which the current structures in your organisation meet 

these requirements. Building on this, they then create a 

documentation with concrete recommendations for action.

OUR SERVICES

V

V


