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During the 10th German Brand 
Summit on June 9th in Frankfurt 
(Main) more than 200 participants 
experienced in a practice examp-
le how meetings and conferences 
can be organized more efficiently 
by using digital moderation. 

The app “interactivate.me” actively 
integrates all the participants and 
lets them benefit from its multiple 
functions:
 › Meeting data and program for all 

the participants
 › Questions and comments 

addressed to the speakers
 › Brainstorming by means of a 

wordcloud or twitter wall
 › Opinion formation and voting
 › Contact management during the 

meeting 

If you want to organize your sales 
meeting or your strategy conferen-
ces more efficiently, digital mode-
ration is the perfect tool for you.

You will find more information 
about it on our website. We would 
be happy to consult you on plan-
ning and implementing your next 
sales meeting.

Ansprechpartner:
MTI – MACHWÜRTH TEAM
INTERNATIONAL 
Tel.: 04262 93 12 0
Email: info@mwteam.com

During the latest Business Breakfast 
in Singapore, MTI Asia South reflec-
ted with managers from different 
companies and industries on the 
challenges in modern management 
such as Industry 4.0, Demographic 
Change and Generation Y. 

In April 2016, MTI Asia South invited 20 
local managers from different industries 
to the German Centre Singapore for the 
Business Breakfast “Business Life 2025“.
Together with Hans-Peter Machwürth, 
the participants discussed thoughts 
and visions of how the business life in 
2025 could look like. In order to define 
and illustrate these visions further, the 

In addition to our new scientific articles we present you our new news-
letter section „International Reports“. This provides information about 
digital moderation which was applied during the 10th German Brand 
Summit, the results of the MTI Business Breakfast in Singapore and a 
comprehensive insight into the everyday life of an intern at MTI. 
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When old certainties falter. How brands learn. And forget.
What does that mean for market leadership today and tomorrow?

Hans-Peter Machwürth at the 10th ”Ger-
man Brand Summit”

MTI Business-Breakfast Series 
Singapore: ”Business Life 2025”
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documentary “Augenhöhe” (“At Eye Le-
vel”) provided further thoughts regarding 
this topic. “Augenhöhe” introduces se-
veral German companies which already 
live and practice the principles of „New 
Work“ such as self-determined and fle-
xible working hours or non-hierarchical 
decision processes on a daily basis.

In which way do Digitalisation and 
Industry 4.0 challenge companies 
and their managers? To what extend 
will company structures and cultures 
change because of these develop-
ments? And in this context, what will be 
the key challenges managers will face? 

These questions were discussed inten-
sively during the business breakfast. 
When asked about their personal hopes 
for the future, the participants mentioned 
that it would be a step in the right direc-
tion if their employees would develop 
and see themselves more as co-entre-

preneurs and would take stronger ow-
nership. Apart from these developments, 
the participants hope for a change to-
wards active reflection and decisiveness 
at the working level which would lead 
to faster response times, higher quality 
consciousness and a stronger orientati-
on towards results. In order to achieve 
these objectives, they would be willing to 
integrate their work even more into their 
personal rhythm of life as well as adapt-
ing the flow of working hours to their em-
ployees’ rhythm of life.

In summary, the participant’s feedback 
pointed out the following: The question 
regarding the development of the future 
business life and what it would look like 
in ten or 20 years, is already highly rele-
vant for managers today, i.a. because as 
one participant stated „Being a manager, 
one of our tasks is to lay the right found-
ations today, so that our companies will 
be able to continuously being success-
ful tomorrow. Let us not beat around the 
bush: The development of the necessa-
ry structures and the cultural changes re-
quired, depend upon long term planning 
and implementation.”  Respectively, the 
participants wanted to focus on receiving 
motivational thoughts and ideas on how 
to implement and develop the right infra-
structures in order to be prepared for up-
coming changes of the business life and 
working environment of tomorrow.

A practical insight into the area 
of International Project Coordina-
tion in an aspiring medium-sized 
company.

My deployment areas

During my work experience in the 
Project Coordination International 
division, I was primarily involved in a 
project for a large client in the Team 
Development division with over 150 
workshops and 28 cooperation part-
ners in 21 countries worldwide. The 
task of project coordination is to ensu-
re a smooth procedure in the concep-
tion and implementation phase of the 
project. It is thereby important to res-
pond to the wishes of the clients and to 
coordinate the collaboration between 
the cooperation partners. A completely 
service-oriented approach and con-
centrated working under time pressure 
take priority in project coordination.

My working day 

In a project like this, the huge scope 
means that it is important to maintain 
an overview of all implemented and 
planned training and schedule new 
training. Constant communication with 
the client at the German headquarters 
and also in the local HR departments 
is necessary. Workshop dates must 
be coordinated between the client 
and the trainers; workshop material 
and documents need to be prepared 
and sent off at the right time. The spe-

The documentary “Augenhöhe“ (“At Eye 
Level”)   introduces several German com-
panies which already live and practice the 
principles of „New Work“

My Internship at 
Machwürth Team International

Which key challenges will managers face in the future?
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cial circumstances of the individual 
countries, starting with the language 
knowledge of the employees and cus-
toms regulations when sending docu-
ments to cultural differences when 
preparing training documents need 
to be taken into account. An initial 
briefing of the trainer on the requi-
rements of the client is necessary, 
as well as a continual exchange of 
information regarding results and 
experiences from the workshops. 

My work experience result

My tasks included background organi-
sation of the project and communica-
ting with the trainers about the results 
of the individual workshops.

In order to get an overview of the trai-
ning within the project and to ease 
project communication, I compiled 
and maintained overviews. These also 
served as a tool for regular reporting to 
the client and gave information about 
the current status of the project. In a 
further file, I evaluated the participant 

feedback to the individual workshops. 
These gained added significance for 
the client as there was an overall eva-
luation per country, region and trainer. 
In order to aid exchange of informa-
tion between MTI and the trainers, I 
piloted the benefit of a new online tool 
in this project, using it to follow-up the 
individual training sessions.

There were many projects in operation 
during my work experience at MTI, so 
I sometimes supported a further pro-
ject which was still in the draft phase. 
The object here was to develop the 
concept for implementation of the 
project, together with the client. As 
well as the preparation and follow-up 
for this conception workshop, it was 
a special experience to co-supervise 
this project on site with the client. I 
was therefore able to experience the 
working day of an advisor as well as 
the project follow-up in the office.

The nice thing about MTI is that the 
company is very down-to-earth. Eve-
ryone lends a hand and so it’s also 
part of the job to stand in the photo-
copying room and produce the work-
shop material, in order to send these 
all over the world.

Working on two projects in different 
project phases and experiencing the 
working day of an advisor rounded off 
my work experience at MTI and con-
tributed to a valuable treasure of ex-
periences which I look back on with 
gratitude and pride.

Conclusion

My work experience at MTI enabled 
me to gain an insight into the daily busi-
ness of a supposedly small corporate 

consultancy in a village environment at 
the edge of the Lüneburg Heath. I was 
initially surprised about the many well-
known clients and the large pool of 
consultants from all over the world with 
whom MTI works. Soon I realised that 
this passionately led company really 
knows what it is doing and lives from 
its highly competent employees and 
trainers.

My tip for future interns

Work experience at MTI is particularly 
useful for HR students because here 
you receive a different insight into 
personnel development measures in 
companies. It is exciting to discover 
the role of an external personnel ser-
vice provider with MTI and to accom-
pany the development of the training 
from theory and experience based 
concept to implementation. I advise 
future interns to take a look at different 
projects in different project phases in 
order to get a holistic view of a project’s 
process during the limited time period 
and to gain an insight into the field of 
project coordination.


